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Training Management In your role as a manager, you are faced with situations where you have to negotiate nearly every day. It might be with clients,
Partner MCE Centre Europe.. colleagues, business partners or even suppliers. However, key negotiation skills are not something that comes naturally to most

managers. You need to learn and practice different skills and behaviors for each stage of the negotiation process and to close the
negotiations effectively.

Highlights Content

* Identify and use the six stages of the Negotiation Model

*  Explore the four dimensions of DISC and how it impacts * Know when—and when not—to negotiate

persuasion and negotiations * Develop an effective plan and strategy for any negotiation you

* Plan your own strategy to apply to your negotiations encounter

* Learn skills and tactics * Learn the 6 stages of the Negotiation Model

* Practice alot of real life negotiation scenarios » Know what behavior to adapt at each stage of the negotiation process
* Successfully apply the principles of persuasion to any negotiation

situation

* Understand the four dimensions of Personality Styles and the

Key Competences tendencies of each

* Negotiation skills * Planning for negotiations * ldentify why negotiations become derailed and how to avoid

* Active listening skills * Negotiations Tactics & negotiation traps

¢ Communication skills Strategies A * Learn how to use different communication techniques in different

. Persona%lity Styles * Managing confrontations situations

* Persuasion and Influence . . . .
* Become a great negotiator in your role and learn how to identify

O April Tactics used by some negotiators
2026 * Learn best team-negotiation practices

Target Audience * Share your knowledge and challenges with your peers and MCE's highly

e Business Professionals experienced faculty through a lot of real life examples and negotiation

* Managers activities
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DAY ONE DAY TWO

Session | | 9AM To 10 AM Session | | 9AM To 10 AM
What is Negotiations: Persuasion
* The basic concepts of negotiation * Apply the persuasion process
*  What is negotiable in typical business situations *  Use the frame/reframe process to understand the other party
* Learn different Negotiation Positions * Examine possible approaches to use when there is confrontation

Session2 | I0AMTo |1 PM Session2 | I0AMTo |1 PM
Negotiation Stages:

Crafting Strategies:

* Identify the six stages of negotiation * Plan a strategy to apply your negotiations
¢ Use appropriate behaviors in each of the stages *  Use High Level Tactics and Skills

* Define the influences on the negotiation process
Session 3 | Il AM To 12:30 PM Session 3 | 11 AM To 12:30 PM

Planning Negotiations:

e Plan a negotiation

* Determine a settlement range

*  Apply the planning framework in practice negotiation

Case Study and Activity

12:30 PM 12:30 PM
Lunch Lunch
Session 4| 1 :30 PM To 3 PM Session 4| 1 :30 PM To 3 PM
Case Study and Negotiation Activity Case Study and Team vs Team Negotiation Activity

Break/Meal
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About the Financial Academy

Excellent Work Training at the Financial Academy gives you the opportunity to join and interact with carefully-selected
groups of peers, who work at different organizations and job levels. This pool of diverse perspectives will
G roups enrich your learning experience and expand your professional network within the financial sector-.

An Optimal, Have-lt-All The. Academys faFllltles offer a unique Iearnlng environment, featuring high-quality trgerlng rooms
equipped with cutting-edge technologies, spacious shared lounge areas, latest technology, dining facilities

Learning Environment and a variety of other amenities. Prayer rooms for men and women are available as well.
Easy-to-Reach The Financial Academy is easily accessible, being directly connected to King Abdullah Financial District
(@) T (KAFD) Metro Station via a pedestrian bridge. It is alternatively easy to reach using ride-hailing apps or

private cars: Once you get to KAFD, head to Building No. 2.07 through Area 2.

Being situated at KAFD where most of the financial sector organizations are near, the Financial Academy’s
At the Heart Of location is unique and strategic. Plus, the place is known for being a business and entertainment hub
KAFD where many cafes and restaurants are located, making the learning experience more thrilling and
enjoyable thanks to the exciting surroundings.
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Connecting and Learning.

Though it comes from within, transformation often requires a catalyst. And for many business leaders, the Financial Academy (FA)
professional training programs and development activities have been that catalyst. Here, you're fully immersed in a transformational
living-learning experience, networking with gurus from around the world, and engaging in programs led by prominent local and
international financial industry experts . It's a holistic experience that will enrich and develop your career - and your life.

FOR MORE INFORMATION

https://fa.gov.sa/en?language=en

ADMISSIONS

We admit candidates to specific sessions on a rolling
space available basis, and encourage you to apply as
early as possible. Although most programs have no FOR A PERSONALIZED CONSULTATION
formal educational requirements, admission is a
selective process based on your professional
achievement and organizational responsibilities. King Abdullah Financial District (KAFD),

The Financial Academy

Metro Blvd St, building 2.07-C ,Riyadh 13519, Saudi Arabia.

Email: cs@fa.Gov.SA
Phone: 800.101.0015 (Toll-Free)

Copyright © The Financial Academy 2025 — all rights reserved.
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