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The Financial Future Leadership Program (FFLP) is one of the initiatives of the Financial Academy that contributes to
achieving Vision 2030 by developing a select group of leaders in the financial sector to drive progress and the future
development of the sector in line with the objectives of the Financial Sector Development Program (FSDP)

Target Competencies Content
* Strategic thinking * Anticipate future business challenges through
* Analytics/ Decision Sciences strategic foresight and macro-trend analysis
« Self-development * Lead effectively in uncertain and high-pressure
* Leading change environments with clarity and confidence
« Negotiation and persuasion skills * Strengthen leadership presence, self-awareness, and
* Creativity and innovativeness influence across stakeholders
* Decision making * Collaborate across functions and cultures to
e Teamwork accelerate organizational transformation

* Translate insights into actionable decisions that
drive sustainable business impact

Target Audience

Riyadh * Background in financial services, banking, insurance,

The Financial Academy investment, or government financial institutions is
preferred.

* Leadership Level: General Manager — Director
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DAY ONE

Anticipate and Envision the Future
- Oxford Analytica

DAY TWO

Strengthen Self-Leadership and

Energy for Uncertainty

DAY THREE

Collaborate to Accelerate
Transformation

DAY FOUR

Deliver Results in a
Changing World

General

Future Financial Leadership (FFLP)®

DAY FIVE

Integrate Learning and
Commit to Impact

* Develop a strategic,
long-term view of
business in a fast-evolving
world

* Understand key macro
trends and disruptions
impacting your industry

* Build foresight to lead
change rather than react
to it

0 Make leadership happen
volatile and high-pressure
environments

. Cultivate self-awareness
to stay grounded during
complexity - through

*  Workplace Big 5+ 360
Assessment.

. Creating an authentic
leadership presence to
present yourself to others
in a way that establishes
connection and builds
trust

Practice collaborative
leadership to build trust,
inclusion, and shared
purpose

Strengthen influence skills
across functions, cultures,
and hierarchies

Participate in a high-impact
simulation (Everest
Experience) designed to
strengthen leadership
behaviors that promote
inclusion, collaboration, and
trust in high-pressure,
team-based environments.

Embrace Polarities and
organizational tensions as
opportunities for
innovation

Focus on creating a
leadership culture that
support future strategy and
aspirations.

Virtual group coaching to
Translate insights into bold
actions that align with
organizational
transformation — This will
support in creating an
action plan for the closing
event for the participants

Synthesize leadership shifts
and build a Model a
personal action plan
Leverage peer dialogue and
coaching for feedback and
reflection

Commit to next-level
behaviors that deliver value
back to the business
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About the Financial Academy

Excellent Work Training at the Financial Academy gives you the opportunity to join and interact with carefully-selected
groups of peers, who work at different organizations and job levels. This pool of diverse perspectives will
G Foups enrich your learning experience and expand your professional network within the financial sector.

An Optimal, Have-lt-All The. Academys faF|I|t|es offer a unique Iea!'nlng environment, featuring high-quality trg@ng rooms
equipped with cutting-edge technologies, spacious shared lounge areas, latest technology, dining facilities

Learning Environment and a variety of other amenities. Prayer rooms for men and women are available as well.
Easy-to-Reach The Financial Academy is easily accessible, being directly connected to King Abdullah Financial District
Offices (KAFD) Metro Station via a pedestrian bridge. It is alternatively easy to reach using ride-hailing apps or

private cars: Once you get to KAFD, head to Building No. 2.07 through Area 2.

Being situated at KAFD where most of the financial sector organizations are near, the Financial Academy’s
At the Heart Of location is unique and strategic. Plus, the place is known for being a business and entertainment hub
KAFD where many cafes and restaurants are located, making the learning experience more thrilling and
enjoyable thanks to the exciting surroundings.
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Connecting and Learning.

Though it comes from within, transformation often requires a catalyst. And for many business leaders, the Financial Academy (FA)
professional training programs and development activities have been that catalyst. Here, you're fully immersed in a transformational
living-learning experience, networking with gurus from around the world, and engaging in programs led by prominent local and
international financial industry experts . It's a holistic experience that will enrich and develop your career - and your life.

FOR MORE INFORMATION
https://fa.gov.sa/en?language=en

ADMISSIONS

We admit candidates to specific sessions on a rolling
space available basis, and encourage you to apply as
early as possible. Although most programs have no FOR A PERSONALIZED CONSULTATION
formal educational requirements, admission is a
selective process based on your professional
achievement and organizational responsibilities. King Abdullah Financial District (KAFD),

The Financial Academy

Metro Blvd St, building 2.07-C ,Riyadh 13519, Saudi Arabia.

Email: cs@fa.Gov.SA
Phone: 800.101.0015 (Toll-Free)

Copyright © The Financial Academy 2025 — all rights reserved.
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