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The Next CEO

In today's dynamic and competitive business landscape, leadership excellence and strategic thinking are paramount for senior
executives. This training program has been meticulously designed to empower CEOs and top-level executives with the knowledge,
skills, and insights necessary to navigate the complexities of modern leadership successfully.

Target Competencies Learning Outcomes
- Leadership: Developing the ability to make strategic decisions ‘ Elevated leadership skills to inspire teams, lead
that balance performance with long-term direction. with purpose, and drive organizational success in a
) ) o ) ) ) rapidly evolving business environment.

2 Strategic Planning: Acquiring skills to design and implement

effective strategies to improve organizational performance. ‘ The ability to think strategically, identify growth

— _ o _ _ - opportunities, and formulate effective strategies

29,647 SAR F |7 Feb 2025 Eff.ectlve DeC|5|.on-MaI.<|!1g. I?nhancmg the abl|lt).’ to make to lead organization to new heights.

® quick and effective decisions in complex work environments.

c advanced  decision-making  skills, including

recognizing and mitigating cognitive biases, and

Trainers - ¢ Audi employ analytical frameworks to make well-
* Dr. Alan Richards arget Audience informed decisions under uncertainty

* Barry Holmes Senlo;executcllves, company dlredctc?rs, and senior dllrlect:j)rs ;e.ekfmg . Acquire financial acumen, understanding key
*  Paul Jennings to understand prominent trends in organizational leadership for financial statements, ratios, and decision-making
* Mike Gale achieving sustainable success.

processes, which can be instrumental in resource
allocation and achieving financial objectives.
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DAY ONE

09:00AM-12:30 PM

Welcome and Introductions
Understanding the Role of a CEO
The Power of Visionary Leadership
Key Differences Between
Management and Leadership
Building a Leadership Legacy
Introduction to Strategic Mindset
Case Studies on Successful Leaders
and Their Strategic Approaches

12:30 PM -13:15 PM

13:15PM-15:30 PM

Defining Organizational Strategy and its
Role

External Business Environment Analysis
(PESTEL)

Internal: Strengths, Weaknesses, Analysis
Opportunities. Threats (SWOT)
Developing a Clear and Compelling
Mission and Vision

Setting SMART Strategic Goals and
Objectives

Crafting Effective Strategies for
Competitive Advantage

Techniques for Effective impletion
Monitoring and adapting the strategic
plan

# Together_we_make_impact

DAY TWO

09:00AM-12:30 PM

* The Role of Leaders in Driving Change
* Understanding Change Management
Models (e.g., Kotter's 8-Step Model)

* Overcoming Resistance to Change
* Fostering a Culture of Innovation
* Strategies for Promoting Creativity and

Continuous Improvement

* Governance Best Practices for Senior

Executives

* Board Responsibilities and Dynamics
* Regulatory Compliance
* Ethical Decision Making and Reporting

12:30 PM -13:15 PM

13:15PM-15:30 PM

Cognitive Biases in Decision Making
Analytical Decision-Making Frameworks
(e.g., SWOT analysis, cost-benefit
analysis)

Intuition and Gut Feelings in Decision-
Making

Group Decision-Making techniques
Financial Acumen for Non-Financial
Executives

Enhancing Decision-Making through
Data-Driven Insights

Real-Life Case Studies on Effective
Decision-Making

DAY THREE

09:30AM-01:00 PM

* Introduction to Dynamic Innovation
Strategy
* LEGO Serious Play

01:00 PM -13:45 PM

13:45PM-16:00 PM

¢ Methodology

* Creative Problem-Solving Workshop

¢ Leveraging Creativity for Organizational
Innovation

DAY FOUR

09:00AM-12:30 PM

* The Power of Effective Communication for

Leaders

* Crafting and Delivering a Compelling

Strategic Message

* Building and Managing Relationships with

Key Stakeholders

* Shareholders, Customers, Employees,

Regulators

* Crisis Communication and Reputation

Management

 Case Studies on Successful Stakeholder

Management and Crisis Communication

12:30 PM -13:15 PM

13:15PM-15:30 PM

Characteristics of High-Performing
Teams

Strategies for Team Building and
Collaboration

Motivating and Empowering Team
Members

Conflict Resolution and Handling Difficult
Conversations

Real Life Team Leadership Challenges
and Solutions

Fa.gov.sa
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DAY FIVE

09:00AM-12:30 PM

* The Impact of Digital Transformation on

Business Strategy

* Leveraging Technology for Competitive

Advantage

* Innovations in Data Analytics and Artificial

Intelligence

* Cybersecurity and Privacy Considerations
* Preparing the Organization for a Digital

Future

12:30 PM -13:15 PM

13:15PM-15:30 PM

Emerging Trends and Challenges for
Executives

Building Resilience and Adaptability as a
Leader

Developing a Continuous Learning
Mindset

Creating a Personal Action Plan for
Future Growth

Transparency and Disclosure

* ESG (Environmental, Social, Governance)

Reporting
Corporate Citizenship and Social Impact
Initiatives

Classroom Sessi
Discussion Groups \ Activity

EBO@REE FA.GOV.SA
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About University of Bath school of Management

Training at the University of Bath offers the chance to join carefully-selected workgroups made up of
Excellent Work peers from various organizations and job levels. This diversity enriches your learning experience, as it
Groups exposes you to a wide range of perspectives, ideas, and professional practices. Collaborating with

individuals from different backgrounds and industries fosters deeper insights, broadens your
understanding of complex issues, and enhances your problem-solving skills.

The University of Bath offers an optimal learning environment with world-class facilities, cutting-edge
An Optimal, Have-It-All  research, and a vibrant campus community. Students enjoy a balanced mix of rigorous coursework,
P Y oy g
Learning Environment hands-on opportunities, and personalized support. This holistic approach ensures academic and personal
growth, preparing students for diverse career opportunities.

E R h The University of Bath is easily accessible, with excellent transport links connecting it to the city center
asy-to- eac . . : . .
and beyond. It is well-served by local bus routes and is a short distance from Bath Spa Railway Station.
Offlces Ride-hailing services and private cars also provide convenient access. Once on campus, clear signage
ensures a straightforward route to the main academic buildings and facilities.

The University of Bath’s location is both strategic and advantageous, situated in a city renowned for its
academic heritage and cultural significance. The campus is surrounded by a dynamic environment, with
At the Heart Of easy access to historical landmarks, local businesses, and vibrant social spaces. Bath’s blend of academic
Bath institutions, professional networks, and leisure amenities creates an enriching atmosphere, enhancing the
overall learning experience.

# Together_we_make_impact EBO@REE FA.GOV.SA
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Connecting and Learning.

Though it comes from within, transformation often requires a catalyst. And for many business leaders, the Financial Academy (FA)
professional training programs and development activities have been that catalyst. Here, you're fully immersed in a transformational
living-learning experience, networking with gurus from around the world, and engaging in programs led by prominent local and
international financial industry experts . It's a holistic experience that will enrich and develop your career - and your life.

ADMISSIONS FOR MORE INFORMATION

We admit candidates to specific sessions on a rolling https://fa.gov.sa/en?language=en

space available basis, and encourage you to apply as
early as possible. Although most programs have no

formal educational requirements, admission is a FOR A PERSONALIZED CONSULTATION

selective process based on your professional ) )
The Financial Academy

achievement and organizational responsibilities.
King Abdullah Financial District (KAFD),
Metro Blvd St, building 2.07-C ,Riyadh 13519, Saudi Arabia.
Email: cs@fa.Gov.SA

Phone: 800.101.0015 (Toll-Free)

Copyright © The Financial Academy 2025 — all rights reserved.
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